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Welcome to the Town Hall with Industry

Pioneering Alternate Design and Delivery Methodologies (ADDM)

Hosted by the U.S. Army Corps of Engineers (USACE), Middle East District

Event Mission

The U.S. Army Corps of Engineers (USACE) is committed to delivering vital public and
military engineering services. As projects become more complex, our traditional delivery
models (Design-Bid-Build and Design-Build) face growing pressure from accelerated
timelines and constrained budgets. To solve the nation’s toughest engineering challenges,
we must evolve.

This Town Hall is an opportunity for a collaborative discussion between USACE and our
industry partners. We aim to move beyond a "one-size-fits-all" approach and embrace a
future of greater innovation, shared risk, and partnership. Your expertise is critical in helping
us co-develop new frameworks for project delivery.

Problem Statement: How can USACE and Industry collaboratively structure and execute
projects to significantly reduce delivery schedules, improve cost-effectiveness, and enhance
the overall quality and life-cycle value of our infrastructure, moving beyond the limitations of
our current models?

Rules of Engagement

1. Stay Focused on the Mission: Keep comments related to ADDM, barriers, and pilot
projects. Let's avoid off-topic conversations to respect the agenda.

2. This is a Public Forum: Do not share proprietary or confidential information. All
discussions will be treated as publicly releasable.

3. One Conversation at a Time: Please listen actively and allow speakers to finish
before contributing. A moderator will guide the discussion.

4. Be Solution-Oriented: When discussing a challenge, please be prepared to also
propose a potential solution or innovative idea.



5. Respect Time Limits: To ensure we hear from as many voices as possible, please
keep your comments concise and to the point.

Audience Interaction Flowchart

For questions/remarks or comments to be evaluated equally the audience must submit
everything through the Teams Web Meeting.

Today's Schedule & Session Summaries

Date: 26 March 2026 | Location: The Doubletree Hotel, Front Royal, VA & Virtual via MS
Teams

Time Activity & Session Focus

6:30 - Attendee Check-In

7:50 AM

7:50 - Discussion Rules of Engagement & Disclaimer
8:00 AM

8:00 - Opening Remarks & District Program Overview
8:30 AM

8:30 AM  Morning Session: Education & Barrier Identification. This session will focus on the first two

-12:00 objectives of the day. Discussions will explore effective collaborative delivery models you

PM have used, the ideal point for constructor integration, and successful case studies. We will
also work to identify specific barriers (cultural, regulatory, or policy-based) to implementing
new methods within the USCENTCOM region.

12:00 - Lunch Break
1:00 PM




1:00 - Afternoon Session: Defining Opportunities & Future Frameworks. The afternoon will

3:50 PM  concentrate on our third objective: defining pilot projects. We will discuss what makes a
project a good candidate for a new collaborative model and what commitments are
needed from USACE leadership. The conversation will then shift to the "End State,"
exploring ideal governance structures, risk-sharing, and performance metrics for future
collaborative frameworks.

3:50 - Closing Remarks & Path Forward
4:00 PM

Key Objectives for Our Discussion

1. Educate the District on Emerging Methodologies: Gain understanding from industry
on innovative models like Progressive Design-Build, Early Contractor Involvement,
and Alliancing.

2. lIdentify Barriers to Implementation: Understand the business, market, and regulatory
barriers to implementing new methods in the CENTCOM Area of Responsibility.

3. Define Pilot Project Opportunities: Identify two or three upcoming USACE projects
that are ideal candidates for piloting a novel, collaborative design and delivery
methodology.

Panel & USG Representatives

Industry Panel

Daniel Hogan BL Harbert Intl

Tim RodrigueZ Stanley Consulting
Kevin Connors| CDM Smith
[Thomas McCarthy| Page Southerland Page, Inc

Tetra Tech
AECOM Technical Services, Inc.
Conti Federal




USG Representatives

District Commander: COL Christopher Klein,

USACE Middle East District

Division Chief{ Michael Hackman, Chief of Contracting

Division Chief: Paul Holcomb, Chief of Construction
Division Chief: Ted Upson, Chief of Engineering

Deputy Chief: Joey Behr, Program and Project Management Division
(PPMD)

Administrative Notes

Laptops Encouraged: All attendees are encouraged to bring their laptops to better
follow along and participate in discussions.

Virtual Audience Engagement: Our USG Division Chiefs will actively monitor the MS
Teams web chat. They will engage with virtual participants and, time permitting, will
introduce key questions and topics from the chat into the live discussion to ensure all
voices are heard.

Food & Refreshments: Coffee and water will be available throughout the day. The
on-site hotel restaurant, Houlihan's Restaurant + Bar, will be open for breakfast from
6:30 AM to 9:00 AM and for dinner from 4:30 PM until close. The restaurant will be
closed for lunch.

Feedback: Please submit post-event feedback to CES\WM-Industry-
Inbox@usace.army.mil

Public Information: All feedback and discussions from today will be handled as
publicly releasable. Please do not share proprietary information.

Thank you for your participation and expertise. Let's build the future together. Engineering
solutions for the Nation’s toughest challenges.




John L. Adams, P.E., PMP

John is a Vice President and Army Account Director for National Governments at AECOM, where he leads
strategic engagement and program delivery in support of U.S. Army missions worldwide. A retired
member of the Senior Executive Service (SES) with the U.S. Army Corps of Engineers (USACE), John
concluded a distinguished 40-year federal career as Director of Programs and Regional Business for the
Transatlantic Division. In that role, he oversaw a diverse global portfolio and led large, multidisciplinary
teams executing complex, high-visibility programs in support of national security and international
partners.

Throughout his career, John has demonstrated exceptional leadership in engineering, construction, and
program and project management. He has successfully directed and delivered complex, multi-million- and
multi-billion-dollar programs across the United States and overseas, working in close partnership with
contractors, Congressional stakeholders, the Department of Defense, and international and interagency
partners. He is widely recognized as a results-driven executive who consistently delivers high-quality
outcomes on schedule and within budget while fostering strong organizational performance and team
development.

John is known for his unwavering commitment to service, collaborative leadership style, and ability to
articulate and execute a clear strategic vision. He inspires teams to achieve mission success by aligning
people, resources, and priorities to meet organizational objectives.

John joined AECOM in January 2025 as part of the National Governments team and currently serves as
Army Account Director. In this role, he leverages his executive-level experience to lead strategic growth
and delivery for Army clients, partnering closely with USACE and other Army organizations to support
critical infrastructure, environmental, and resiliency missions. He plays a key role in advancing AECOM'’s
federal portfolio, which spans engineering design, water resources, environmental services,
transportation, disaster response, and emerging technologies.

John holds a Bachelor of Science in Civil Engineering from the Virginia Military Institute. He is a Licensed
Professional Engineer in the Commonwealth of Virginia and a certified Project Management Professional
(PMP). He also maintains an active U.S. Government Top Secret/SCI security clearance.






Bio: Thomas McCarthy, former CEO Page, President Stantec Buildings Government
Services.

**NB: Please feel free to add whichever paragraphs meet your needs.

Thomas applies a global perspective to provide practical advice for programs,
ensuring effective and creative solutions to complex problems. His experience spans
six continents, including major projects for U.S. government departments and
agencies. Demonstrating a growth mindset, he has consistently driven double-digit
year-over-year revenue growth, while successfully expanding the team's capabilities,
portfolio, and reach.

He excels at building skilled teams who deliver innovative design solutions using
various methodologies beyond traditional bid-build. His systemic approach to design
integrates sustainability and resilience, and he effectively leads diverse teams to
meet complex client needs for large, multi-phased projects.

Thomas leads the firm’s secure Federal buildings group, specializing in embassy
projects for the U.S. Department of State across six continents and over 40 countries,
supporting U.S. diplomacy and alliance-building. His team has also delivered facilities
for both military operations and humanitarian missions.

His portfolio includes designs for the CDC's High-Containment laboratory, the Federal
Courthouse in Anniston, AL, FBI’s Las Vegas Field Office, Army Materiel Command
Headquarters at Redstone Arsenal, a GSA lab at Bolling Air Force Base, Navy base
expansion at Camp Lemonnier, Djibouti, and numerous secure projects for various
federal agencies.






% Stanley Building

° 225 lowa Avenue 563.264.6600
Stanley Consultants nc Muscatine, 1A 52761 | stanleyconsultants.com

Professional Bio

Name: Timothy Rodriguez

Position: Senior Federal Portfolio Manager
Company: Stanley Consultants, Inc.
Location: Washington, DC

Design-Build (D-B) Experience: Mr. Rodriguez currently serves as Senior Federal Portfolio Manager and D-B subject
matter expert (SME) for Stanley Consultants, Inc. (SCI) Federal Market. He provides strategic program support to
SCI’s Vice President, Mr. Chris Day, for USACE North Atlantic Division (NAD), USACE Europe (NAU) and USACE
Middle East (SWM) programs, leveraging three decades of international federal experience to deliver complex
infrastructure projects across challenging environments. Mr. Rodriguez is focused on achieving success through
responsible and effective team empowerment and client engagement. He is a positive and supportive leader, skilled
at teaming with clients, building trust, and delivering results to program stakeholders. A consistent, outstanding
performer, recognized by Executive Management for exceeding expectations and by Federal Clients through
Exceptional CPARS evaluations.

Mr. Rodriguez has 30 years of international federal experience in the Middle East and has effectively managed D-B
projects since 1996: from 1996-2022, with an ENR Top 200 general contractor (GC), Contrack Watts, Inc. and more
recently with an ENR top 200 architecture-engineering (A-E) firm, SCI and other A-E firms since 2018.

Mr. Rodriguez has been recognized for consistently supporting the missions of several Federal Clients: USACE,
NAVFAC, US Air Force, US Department of State (DOS) Office of Overseas Building Operations (OBO) and the Royal
British Air Force.

Mr. Rodriguez has successfully executed D-B projects in over nine (9) countries throughout North Africa, the Middle
East and Central Asia: Afghanistan, Bahrain, Djibouti, Egypt, Iraq, Jordan, Qatar, UAE and Uzbekistan. His portfolio
spans critical infrastructure including military operations facilities, bulk fuel systems, marine industrial complexes,
and specialized security installations.

Mr. Rodriguez is skilled in complex contract issues: Request for Equitable Adjustment (REA), Time Impact Analysis
(TIA), Termination for Convenience (T4C), Stop Work Order and various contract procedures and changes.

Mr. Rodriguez has been a member of the SAME Blue Ridge Post (BRP) since 2000. In August 2026, he will
accomplish 30 years working with SWM.

D-B Accomplishments:
e Since 1996, has completed 58 D-B projects worth over $1B, for US Federal Clients, across nine countries.
e Project Director and Design Manager on twenty D-B projects worth more than $350M, from 2007 to 2024.
e Recognized for understanding diverse, multi-cultural teams and adeptly managing stakeholders/clients.

Fun Fact: 1°' D-B project was as a Peace Corps Volunteer in Ecuador, in 1994: designing and constructing latrines
for 24 rural-remote schools.

Missing Skill: Has never done a D-B project in CONUS. All projects have been OCONUS.

Stanley:
LinkedIn:






Contirederal

LOUIS ZECCA (LOU)
Chief Strategy Officer

CONTI FEDERAL SERVICES (JUL 2020-PRESENT)

Lou is a senior construction executive with more than 30 years of
experience leading complex federal and commercial programs. He
was the Chief Operating Officer from 2020-2025 responsible for all
construction operations and project execution in the company. He
currently serves as Chief Strategy Officer for Conti Federal, where
he leads enterprise strategy, growth, and delivery approaches
across military construction, critical infrastructure, and secure
federal projects. He is a subject matter expert in collaborative
delivery strategies that require early constructor engagement,
disciplined governance, stakeholder alignment, phased execution,
and rapid decision-making to deliver challenging mission-critical
projects.

Across Conti Federal’s portfolio, Lou is recognized for leading
delivery strategies that identify opportunities, front-load risk
identification, clarify decision rights, protect scope, schedule, and
budget baselines, and create the governance structure needed to
make collaborative models succeed. His experience spans U.S.
military construction, secure and mission-critical facilities, federal
infrastructure, healthcare, embassy-related work, justice, education,
historic renovation, and other technically complex projects where
early alignment and disciplined execution are essential to mission
success.

Prior to his current role, he was the chief operating officer at Conti
Federal services from 2020 to 2025. During this time, he led global
operations for complex federal construction projects, ensuring
technical excellence and significantly improved project performance
by reducing re-work and enhancing schedule adherence. Lou also
played a crucial role in strengthening relationships with the us
government, ensuring timely issue resolution and effective project
execution.

Lou has held senior executive roles leading complex domestic and
international construction operations. As President of Pernix
Federal, he directed global embassy and military construction
programs, overseeing overseas engineering, logistics, and
multi-national workforce operations. Previously, as President of
David Boland, Inc., he advanced organizational performance,
strengthened government relationships, and guided business
development for major federal and military projects.

Lou also served in executive roles with Verdex Construction,
Weston Solutions, Nason Construction, and J.J. DelLuca Co.,
where he led construction operations of large teams, improved
financial and operational systems, and drove strategic growth

Lou also has 27 years of active and reserve service in the United
States Marine Corps as a Combat Engineer Officer.

Education

MBA, Temple University, Fox
School, Philadelphia, PA
(1999)

B.S., Computer Science/Math,
Villanova University, Villanova,
PA (1987)
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U.S. ARMY CORPS OF ENGINEERS

Colonel Christopher D. Klein

& 5
Commander il

Middle East District | o503 @

Colonel Christopher D. Klein assumed command of the U.S. Army Corps of Engineers Middle East District, headquartered
in Winchester, Va., on July 12, 2024. This District is responsible for providing engineering, construction, and related
services in the Middle East, Central Asia, and other areas as required. Its work includes designing and constructing
facilities for use by U.S. forces, performing engineering activities for other U.S. government and allied nation partners, and
providing operations and maintenance services for various customers.

Prior to his current assignment, Klein served as commander of the Vicksburg District, where he was responsible for
overseeing the district’s missions, including navigation, flood risk management, environmental stewardship, emergency
operations, hydroelectric power, recreation, water supply, and support for others. This area spans 68,000 square miles
across portions of Mississippi, Arkansas, and Louisiana, encompassing nine major river basins and approximately 460
miles of mainline Mississippi River levees. The Vicksburg District is engaged in hundreds of projects and employs
approximately 1,100 personnel.

Before moving to Vicksburg, Colonel Klein was in Springfield, Va., where he graduated from the Eisenhower School for
National Security and Resource Strategy. Prior to serving as the Vicksburg District commander, he served as the Military
Assistant to the Chief Management Officer, Department of Defense, from 2019 to 2021.

Colonel Klein commissioned in USACE in May 1999. His previous assignments include Platoon Leader of C Company,
Executive Officer of A Company, Assistant S3, and Battalion S4, 14th Engineer Battalion (Corps)(Wheeled), Fort Lewis,
Washington (2000-2004); S3 Plans Officer, Engineer Brigade and Plans Officer, 2nd Infantry Division, Korea (2004-2005);
S1 and Detachment Commander, U.S. Army Alaska Special Troops Battalion, Detachment Commander, U.S. Army
Alaska Headquarters, and Commander, C Company, 864th Engineer Battalion, then S3, 6th Engineer Battalion, and S3
Plans Officer, 3rd Maneuver Enhancement Brigade, Fort Richardson, Alaska (2005-2011); Deputy Commander, USACE
Middle East District, Winchester, Va. (2013-2016); and Battalion Commander, 46th Engineer Battalion, Fort Polk,
Louisiana (2016-2018).

During his career, Colonel Klein served two tours in Iraq supporting Operation Iraqi Freedom and one tour as Aide-de-
Camp to the Chief, Office of Security Cooperation, U.S. Embassy, Baghdad.

Colonel Klein’s military training includes Cold Weather Leader’s Course, Joint Engineer Operations Course, and U.S.
Army Command and General Staff College. His awards and decorations include the Bronze Star (2), the Defense
Meritorious Service Medal (2), the Meritorious Service Medal, the Joint Service Commendation Medal, the Army
Commendation Medal (3), Army Achievement Medal (4), the Combat Action Badge, SCUBA badge, and Sapper Tab.

Colonel Klein holds a Bachelor of Science in Civil Engineering from United States Military Academy, a Master of Science
in Geological Engineering from the University of Missouri, and a Master of Science in National Security and Resource
Strategy from the Eisenhower School. Additionally, he is a registered Project Management Professional.
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U.S. ARMY CORPS OF ENGINEERS - MIDDLE EAST DISTRICT
P.O. BOX 2250, WINCHESTER, VIRGINIA 22602-1450
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MICHAEL R. HACKMAN

Mr. Hackman is the District Chief of Contracting, Middle East District, U.S. Army Corps of
Engineers, located in Winchester, Virginia. The Middle East District performs construction,
services and supply contracts for mission partners and allies in the CENTCOM area of
responsibility. Prior to arriving at the Middle East District in October 2024, Mr. Hackman
was the Senior Procurement Analyst at Transatlantic Division, U.S. Army Corps of
Engineers. He held that position from April 2020 to October 2024.

Mr. Hackman’s other experience comes from his position as a contract specialist with the
National Reconnaissance Office. He was responsible for the solicitation, award and
administration of contracts for the Ground Enterprise Division exceeding $2B to include
the formal source selection to include a $250M source selection for the command and
control of SIGINT satellite assets.

Mr. Hackman held multiple roles spanning twenty years on active duty with the United
States Air Force: including Acquisition Manager for the Joint Staff, Pentagon; Deputy
Chief of Workforce Development for Contracting, Pentagon; Contracting Squadron
Commander/CoCO at Yokota AB, Japan; Comptroller Squadron Commander/CFO at
Misawa AB, Japan; Budget Officer at HQ Pacific Air Forces, HI; Contracting Support
Flight Chief, Robins AFB, GA; Graduate Student at Air Force Institute of Technology,
Contract Specialist for Training Systems Program Office and Chief of Military Resource
for the Contracting Directorate, Wright-Patterson AFB, OH; Contracting Officer and
Commodity Flight Chief, MacDill AFB, FL.

He has served as Contract Specialist, Contracting Officer, Source Selection Authority,
Source Selection Evaluation Board Chair and Contract Review Board Lead supporting
numerous source selections conducted by Middle East District. Mr. Hackman was also
a warranted contracting officer deployed in support of Operation Southern Watch (2001)
and twice for Operation Iragi Freedom (2004 and 2010). Additionally, he was the Senior
Contracting Official-Forward for Operation Tomodachi (Japan earthquake relief) in 2011
responsible for all contract actions support the relief efforts to include award of a letter
contract to acquire equipment from Australia to cool off the damaged nuclear reactors at
Fukushima.

Mr. Hackman is DAWIA Level Il certified in Contracting, Level |l certified in Life Cycle
Logistics and Level | certified in Program Management.















Daniel B. Hogan, Ph.D., P.E.
Senior Vice President for Design, BL Harbert International

Daniel B. Hogan is the Senior Vice President for Design at BL Harbert International (BLHI); a top-tier
federal contractor ranked #1 Top Contractor in Government Offices by Engineering News Record in

2025. With a career spanning over four decades of service to the U.S. government and international
organizations, Dr. Hogan is a recognized expert in global infrastructure and diplomatic construction.

Prior to joining the private sector in 2016, Dr. Hogan served as a member of the Senior Foreign
Service at the U.S. Department of State. During his tenure, he directed embassy construction projects
in high-complexity environments, including China, Israel, Russia, Poland, and Ghana. As Director of
Construction Management for the Bureau of Overseas Buildings Operations (OBO) from 2008 to 2011,
he oversaw a global portfolio that expanded from $2.2 billion to over $7.3 billion in active contracts.

His international leadership also includes serving as Project Director for the United Nations’ $940
million Strategic Heritage Plan at the Palais des Nations in Geneva, Switzerland. His early service
includes time in the Virginia Army National Guard and managing rural infrastructure projects for the
Peace Corps in the Solomon Islands.

Dr. Hogan holds a Ph.D. in Civil Engineering from Columbia University and is a licensed Professional
Engineer in New York. He is a Certified Construction Manager (CCM) and a Designated Design-Build
Professional (DBIA). He currently shares his expertise as an Adjunct Assistant Professor at Old
Dominion University, teaching the next generation of construction management professionals.






CDM

Smith

Kevin P. Connors, PMP
Vice President | Delivery Leader — Construction

USACE Design-Build Execution in High-Risk OCONUS Environments

Kevin Connors, PMP, is a senior construction and program delivery executive with more than 20
years of experience leading complex, high-risk infrastructure projects for U.S. government
clients worldwide, with extensive hands-on execution experience using alternate delivery
methods. He has delivered multiple U.S. Army Corps of Engineers (USACE) Design-Build
projects in lIsrael, operating in highly constrained security, schedule, and regulatory
environments where early integration of design and construction, disciplined risk allocation, and
rapid decision-making were essential to mission success.

At CDM Smith, Mr. Connors serves as vice president and delivery leader for construction,
providing executive oversight and strategic leadership for major USACE and U.S. government
construction programs. Since joining CDM Smith in 2014, he has led and expanded the firm's
construction portfolio across Israel and the Middle East, including service as country manager
and project executive for Foreign Military Sales programs supporting multiple airbases and
secure installations.

Throughout his career, Mr. Connors has served as project executive or project manager on
dozens of military construction projects ranging from fast-track airfield rehabilitations to
megaprojects exceeding $90 million. His experience includes hardened aircraft shelters,
hangars, ammunition storage, power generation, airfield pavements, fuel systems, and
specialized training facilities, projects often delivered under compressed schedules with evolving
requirements.

He is recognized for bridging government objectives and industry execution through early
collaboration, constructability-driven design review, disciplined risk management, and
transparent partnering. His expertise spans Federal Acquisition Regulation (FAR)-based
contracting, USACE quality and safety programs, schedule recovery, and change management.

Mr. Connors holds a Master of Science in Environmental Engineering from Johns Hopkins
University and a Bachelor of Arts in Economics Management and Environmental Science from
Ohio Wesleyan University. He is a registered Project Management Professional (PMP), OSHA
30-hour certified and an active member of the American Society of Civil Engineers, Construction
Management Association of America and Project Management Institute.







